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Become a 

Project Management Expert
with Certification in

Fundamentals of Industrial Projects & Tools  

WWW.StratXG.com

Registration Fee 

Only 
₹ 999

Students  & Freshers

16th May 
Batch 

Registration 
Open 

Campus to Corporate 

By Industrial Heads & Experts with PMI USA PMP, PgMP Certified Professionals  

4 Days Learning

3 Hours Each Day 

30 Days
Project Work 



Project Management 
Consulting



A young & digital company reinvigorating growth through strategic repositioning in Core

Infrastructure, Green Energy, Integrated Utilities & emerging sectors like e-education, e-Healthcare

and, Digital Technology

Our Core Competencies includes Knowledge services, Multiple sectors best practices expertise,

Ground zero execution experience, Thought leadership in Industries Re-engineering, Compliance

management and Business model consulting

Our Outcome Based Delivery Approach enables projects deliveries as per stakeholders expectations

We embrace new ways of doing business through Digital Business Transformation, Leading the

Disruptions to keep our clients profitable and relevant

About StratXG 

Our Credo of success is Trust, Integrity, Innovation, 

Collaboration, Governance 

We Transform Business Models 



Our Sector Expertise

Core

Infra`

Highways

Toll Operations &

Revenue Assurance

Airport Operations

Railways

Transmission

Solar Energy 

Waste to Energy

Power Utilities

Water UtilitiesDigital Technology Smart Cities

E-HealthcareE-Education

Training

Green Energy

& Environment

Integrated

Utilities

Emerging

Sectors
Education

& Training
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Program Outline: Fundamentals of Industrial Projects & Tools 

16t May : 
Introductory 

Session 
4 Sessions of 2 Hours Each  Mentoring Sessions 

with Individuals

Project 
Submission Project Identification 

Project 
Discussion

Project 
Certification 

Post Successful 
Project Closure 

May1 May 3 May 4 June 5May 2 May 6 - June 5

CertificationIntroduction Project Management Training Mentoring Phase & Project Submission

May 5



Monitoring 

& Control 

Execution 

Planning & 
Design  
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Drone Based Data 
Acquisition & Survey Document 

Management 
System 

Field Force 
Automation 

Procure 
to Pay 

e RFI 

Data 
Visualization 

Project Management & Technology Solutions 

Primavera 
Unifier 



7

Training Calendar : May 2020

Batch Session 1 Session 2 Session 3 Session 4 Project 
Work 

Final 
Assessment 

Batch 1 16th May 
3PM - 5PM 

17th May
3PM - 5PM 

18th May
3PM - 5PM 

19th May 
3PM -5PM 

20th May 20th June 



Project Management Consulting

Performance 
Management

Critical Path ManagementSetting up PMO 

Contract  Governance Risk and Compliance 
Management

Stakeholder Management 
& Escalation

Procure to Pay

Pre-Bid to Execution

• Control & Command Center for 
Real Time Monitoring

• ERP Solutions around Material 
Management, Quality, 
Production, Resources, 
Knowledge Base

• Budget, Cost and Time 
Schedule Monitoring 

• Critical Path Identification 
& Action Closures 

• Field Force Automation

• Outcome based 
Unified Dashboards 
for Project Monitoring

• Data Visualization

• RFP to contract Award
• Project Feasibility and DPR
• Design and Development of 

Standards and Processes  

• Document Management System
• Change of Scope (COS) and 

Change in Law (CIL)
• BG and Penalty Tracking

• Partner/Vendor Selection & 
Onboarding

• Partner/Vendor Performance 
Tracking

• Risk Register 
• Compliance Management 

• Amendments &  Deviations
• Issues Management 
• Client Relations 



4 May 2020

Deepak Sethi

Somdev Singh
Jagroop Singh

A certified Leader excellence from

Harvard, Certified Corporate Direc-

tor, PMP trained, Master Black Belt

& Lean Specialist with 23 years of

experience in Telecom, Financial, IT

Enabled Services & Technology,

Utilities, Infrastructure

Management Consultancy in the

areas of Business Operations &

Transformation, Disruptive Innova-

tion, Process Digitization

Program Management in both B2B

and B2C business environment

SME for Project Management,

Business Process Re engineering,

Certified Six Sigma Black Belt,

Certified Lean Professional

Professional Management Consul-

tant for Hospital and Healthcare

Sector, Automobile n Auto Ancil-

lary, Telecom, Highways, Utility

Services, Water Treatment Plants,

Customer service delivery

Consultant for ISO family, Manu-

facturing Practices at OEM and

Ancillary level

B Tech, MBA, PgMP, PMP, ITIL, Six

Sigma & Scale Agile

Recognized as World's Youngest

Program Management Profes-

sional, from Project Management

Institute-United States

Global IT Leader with 14 Years of
proven experience in Designing &

Implementing strategic technol-

ogy solutions and driving the

change

Our Project Management Experts 
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Thanks.
Looking forward for a Successful Journey together 


